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THE HARD PART IS BEHIND US, NOW FOR THE FUN
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1

2 Take Away #2

Take Away #1

Take Away #4

Take Away #33

4

$22M

Cliffs
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Group X Needs My Group

PRODUCT X accounts for XX% of 
active Company <Group> users

PRODUCT X accounts for XX% of 
Company <Group> revenue 

Active Users
<active user defined>

Xk

Xk

Jun 06July 05

50%
increase

Engagement
<engagement defined>

XX

XX20%
increase

Revenue
per month

$X/mo

$X/mo40%
increase

Jun 06July 05 Jun 06July 05
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$XM

$XM

Total Direct REVENUE us only

4

REVENUE

$Xk
$xM/xx

$Xk
$xM/xx

REVENUE per employee

2005 2006 2007
estimated

2005 2006 2007
estimated

Revenue will exceed projections

2004

$XM
$Xk

$xM/xx

2004
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Collect Money

Wallet

Spend Money

Asset Rights

Collection (Visa, Pre-Paid, ELV, etc.)

Currency Support (Virtual & Real)

Tax Collection

Card Fraud

Reporting

Return, Chargeback, etc.

Transaction History

Item Details

Coupon

Promotional Program

Cross Property Usage

Price Control

Catalog Presentation

One Click

Balance Update

Inventory Management

Usage Control

Asset Management

Expiration

Legal / TOS

Premium = Significant Additional Complexity
REVENUE


